
Driscoll School Project

Agenda – SBAC
1.   Construction Update (Gilbane)

2. Schedule Commentary

3. Budget Update

4. Quality Update

5. Upcoming Meetings

6. New Business

05/31/24



Schedule Commentary
Phase 2

05/31/24

o Geothermal well drilling is ongoing and 
approximately 80% complete, scheduled 
to finish by June 20 which is 4 days later 
than the previous schedule.

o The latest schedule shows a 9/18/24 
Substantial Completion date.



Driscoll School Project
Budget Update
§ Committed:  98%

§ Expended:  87%

§ Construction Expended: 90%

§ Construction Progress: 95%

Status of Contingencies
Construction Contingency  $2,243,155
Owner Contingency             $   408,674
 Total                             $2,651,829

Pending
Pending ATPs               $   340,829
Estimated                             $   107,242
School Needs         $   148,500
Potential FFE Overage         $     89,143
 Total:                             $   685,714

Remaining Total:         $1,966,115
5% of ‘Balance to Spend’= $   593,652

05/31/24



Driscoll School Project
List of Needs/Wishes

05/31/24

Budget Update Driscoll School Needs List 5/30/24

Items In Process or Complete Estimated Cost Notes

Building Cleanout $0 Clean out Old Driscoll debris in advance of demolition
Relocate Monitors $0 Relocate/Re-use Classroom Monitors to OLS and Newbury
Tinted Glass Classrooms $0 Add tinted glass to Classrooms - recommended by BPD

Subtotal $0

Life Safety, Code Or Claim Items

WB Mason Move Costs $0 Claim for delayed Furniture Installation
Second Water Meter $0 Separate Water Metering required for Irrigation
Kitchen Garbage Disposal $0 Code Requirement
Keycard Aiphone Modifications $25,000 Install monitor, wire to burglar alarm & Fire alarm, etc.
Rooftop Unit Add access and lighting $5,000 Code Requirement
Add card acess to Roof Access Door $3,500
Storage Area for Food Waste $10,000
Add 4 card access to Kindergarden exterior doors $16,000
Replace Knob sets with Keyed Open Doors $30,000 Many classrooms have deadbolts on inside
Add coat hooks to all single use toilets $5,000 not code

Subtotal $94,500

Wish List
AC to IDF Room done Request of IT to further life of Tech equipment
Modify Gate at Cafeteria done Request of School Department
Wall at Front Office $40,000 Request of School Department. Storefront?
Turf Modification $0 Request of Parks & Open Space
Door Hold Open Arms $25,000 Change Hold open hardward to allow doors to stay open
Change Out Exterior Cameras (at least 10) $10,000 Some cameras don't have adequate coverage
Relocate John Lewis painting and mosaics $0 Bronze plaque re-installation not planned or included
Westbourne terrace speed bump $6,000
shade on upper playground $5,000
shade trees in playground $7,000

Subtotal $93,000

Estimated Total Needs List $187,500



Driscoll School Project
Quality Update

§ Removal of the Underground Storage Tank
§ Pressure testing of geothermal pipes
§ Soil Sampling
§ Water Sampling

Phase 2

05/31/24



Driscoll School Project

Upcoming Meetings

§ 06/11/24: Building Commission

New Business

05/31/24


